He Anga Whakamua

row a \
Our marae are prosperous, healthy,
vibrant and self vibrant, innovative
sufficient and culturally
strongiwi

Working
towards the
festoration and Maximising our
enhancement of our wai collective strength
andwhenua to the state to achieve our
i Taawhiao's aspirations
nai aroha

Ahigh performing
organisation making

The outcomes framework will be reviewed annually to ensure our mahi continues along our key focus
areas. Our annual report will reflect the outcomes along with the financial information.

The outcomes framework builds on work that we have undertaken in the past and reported through
our dashboards.

Direct Distribution Grants  /

MAHI TONU uth HAPORI

Strategic Focus Areas

+ ENVIRONMENTAL STANDARDS
- RESTORATION AND PROTECTION
« SECURE AND PROTECT
ENVIRONMENTAL RIGHTS AND
INTERESTS
+EDUCATION
HAPORI *CAREER PATHWAYS
*HOUSING
) « SETTLING OUR OUTSTANDING CLAIMS
- COLLABORATION
WHAI « INVESTING IN OUR WAIKATO-TAINUI BRAND
+ FINANCIAL LITERACY
RAWA « REVIEWING OUR INVESTMENT FRAMEWORK
« STAYING AHEAD OF THE GAME
@)
@, « KAUMAATUA
« TIKANGA ORA, REO ORA (TORO)
« MARE ENGAGEMENT
KAUPAPA + MANA MOTUHAKE FOR MARAE
- NGAA TAONGA TUKU IHO, NGAA WAAHI
o TAPU ME NGAA WAAHI TUUPUNA

*ADVANCE OUR DIGITAL CAPABILITY
*PROVIDE SERVICE DELIVERY
EXCELLENCE

TAINU!

Achievement Highlights

« Improving wai and whenua through Kaitiakitanga

- Responding to climate change

« Taiao Grant helping whaanau realise their dreams

+ Navigating the challenge to water rights

- Supporting marae through local and regional council engagement.

« Collective approach drives COVID-19 response

« Learning from indigenous models or health care

« Connecting with our taonga people and whaanau

- Forming partnerships for better access to hearing and vision services

opportunities across the housing continuum
« Growing education partnerships and improving
+ Empowering rangatahi to succeecd
- Collective impact brings the community and tribe together
. ise and opportunities

* Building on our brand
* Partnering to support ini and

the ibutions of our

. Fost g learning and embracing our reo

- Sharing the unique stories and history of our tuupuna

« New pou unveiled at Rangiriri

« Creating connections with our marae and Tribal members

« Digital solutions supporting our needs
. Orga isational capabllnty and culture

+ Progressing outstanding with our hapuu and marae
- Kawenata signing with Auckland Council
+ Committee helps guide tribal investment activities

g the vision for Hopuhopu

As soon as COVID-19 hit, our tribal response became
our strategic focus for our iwi. Helping our whanau
get through this unforeseen time and events became
our utmost priority as an organisation.

Achievement Highlights

Amohia Ake Iwi Resilience Plan

Taniwha Projects

Identified as priority areas for
acceleration to help Waikato-Tainui
meet the demands and challenges of
OVID-19:

+Wai Ora (Water Supply & Infrastructure)
~Tupu Whenua (Land Utiisation)
+Koiora (Health & Wellbeing),
+Te Paa Whakawairua (Marae
Development)
+Hopuhopu Innovation Hub.

Niho Projects:
Fundamental Support

“Included all projects that formed our
core functions and back-end operations
across the organisation

+This ensured continity of servic
delivery and our "business as usual
responsibilities.

Niho Projects:
Strategic Support

Focusing on key areas that would
enable acceleration of Taniwha
Projects. These focus areas included;
Strategy, Relationships & Resourcing,
Business & Social Procurement, Data
and Tribal Talent (Employment)

They also supported the successful
delivery of initiatives under Ngaa
Tohu Taiao, Hapori, Kaupapa, Whai
Rawa and Mahi Tonu.

WAIKATO
TAIN

Taniwha Projects:

+ COVID-19 Iwi Response Distribution Centre delivers food

and hygiene packs

- Frontline support with Iwi Call Centre

- Partnerships drive vaccination clinics

+ Focus shifts to COVID-19 vaccination programme
 Health and safety paramount to iwi response

- Kaimahi wellbeing initiatives delivered during lockdown
- Staying connected key driver of COVID-19 engagement
- Resilience the way forward for revised iwi plan

Fundamental Support:

-Deed of Mandate and Terms
of Negotiations formally
recognised by Crown

-Mangawara bridge opens
with safer access to Taupiri
Maunga

-Kaimahi Ora Wellbeing
Strategy launched

“Water challenges for
Auckland at forefront of
summits

+Te Pae Kaakaa celeb

Strategic Support:

+Data capture essential to
response plan and iwi survey
+Social procurement underpins
industry networking events
+Partnerships key to resilience
plan success

*Finance reshuffle drives digital
transformation

“Trades programme successful
gateway for rangatahi

“Maatauranga and science

second cohort of
practitioners
-Special Marae Grant
dlstnbu(ed with investment
resou
-Tamul leejoln with Waikato-
Tainui Group
*Hui-aa-Tau reunites
iwi despite COVID-19
uncertainties
+Collaborative Maaori-led
community hub share
«lwi Comms Collective keep
Maaori voices at the forefront
-Habitat for Humanity and
Shared-Equity housing wins
for Te Kaarearea
-Advocacy for whaanau and
mokopuna continues

quide

+Economic gains drive Te Waka
partnership

*Health outcomes priority for
partnering with ACC

“Tribal entrepreneurs boosted
by pilot start-up fund

Our work programmes were
strategically realigned to
ensure we were able to
resoond to the needs of our
whanau, hapuu and marae,
whilst acknowledging and
supporting our organisational
teams who were stretched
to capacity during this
unforeseen time.

Achievement Highlights

« Positioning iwi voice critical for Three Waters Reforms

* Board of Inquiry for Watercare

« Taiao Training deli red

+ Commi: ner Tr

+ Expert Witness Tralnlng courses

- Taniwha Water Storage project continues celebrated by iwi

+ Nursery continued growth - Microsoft seek to support indigenous

* RMA reforms involvement communities

* Roll out of Xero software a positive
boost for Marae

« Data registry connectivity with
Department of Internal Affairs (DIA)

+ Maaori wards for local government

« Relationship agreement signed with Habitat for Humanity
+ Manaakitanga fundamental to MIQ facilities success
+ Kawenata breaks ground for iwi education partnership o X
- New approach for tribal-wide social procurement - Ongoing review of systems and
+ Tribally owned recruitment partnership... a win for our iwi processes to continue throughout
+ Our Power o combat energy FY22
« Tooku Nei Whare - Home Ownership Workshops * Iwi survey completed
« Whanake Business Support - Growth Grant + Digital strategy completed and
* Ngaa Ara Umanga Employment implemented
+ Mokopuna Ora 5 Year investment proposal approved + E-Waananga
* Business support packages «CoviD 19AResponse
« Te Mauri Paihere ki Mangakootukutuku Housing Partnership + Organisational review completed
+ Southern Cross Kaumaatua Health Essentials « Puna Maatauranga Launch
+ Rauemi (Resources)
- Whaanau share settlement aspirations at erial visit : :;"::: L?:;’;:'g“;i';"al .
+ West Coast Harbours visit for Treaty ih preyass
. i::v';"l"'f ;':f:\::gl': 'for::::rew Little and Te « Incorporated Societies Act 2022
« Koorero shared from marae, kaumaatua and Oati Partners included vi ) ‘I':r'l::,";m" T
jeliescle ﬁc""';e“ew currently in negotiation

- Engage with FutureProof partners around the H2A corridor development.

* Launch of Aukaha platform for iwi news service

inthe pmcess of developing MDP
+ Kaumaatua ball
* Marae insurance review
+ Huinga Taniwha supporting marae/hapuu/Iwi/whaanau aspirations
« Review of the Taonga and Koiwi Find Protocols
« Tongi Maara Installations

IWAIKATOI

For FY2023, we
are continuing our
pursuit of tribal
aspirations




