Te Ara Whakatupuranga
2050

Our journey towards achieving

In 2007, Whakatupuranga 2050 was adopted as our
inter-generational vision towards marae and tribal members
achieving mana motuhake.

After this current five-year plan, there will be 5 more cycles
until we reach 2050.

Whakatupuranga

2050

Our challenge: Create the next five-year plan

+ flexible enough to adapt to a changing world
- balance the focus on the tribe and the tribal organisation
- create space for Waikato-Tainui whaanui to be involved

To do this, we need to connect what we have learnt, with
data that signals what the future might bring.
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Our Approach

1. Resourcing 2. Engagement =5
& Comms

JUN - JUL 2022 AUG 2022 SEP - OCT 2022
Identify Design Determine key Complete Internal
Team & confirm engagement review &
Project Plan points Environment Scan
Start Internal *Hui aa Tau Identify project
Review of current *Te Herenga areas of interest
. . 5 Year (Managers for next 5 years
LT L] documentation workshop)

data and digital
economies

Our Journey
How do we ensure we have
+ In 2007, Whakatupuranga 2050 was a deep understanding of
adopted as our inter- generational the changing influences
vision towards marae achieving mana and trends that will impact
motuhake. on our people?

+ After this current five-year plan, there
will be 5 more cycles until we reach
2050.

Increasingly
autonmous
with Al

+ The way forward — we need to connect
what we have learnt, with data that
signals what the future might bring.

Economic
influences

Responding to
climate change

The Challenge

- create the next five-year plan flexible
enough to adapt to a changing world

= balance the focus on the tribe and the
tribal organisation

Changing
face of
education

Maintaining
mana motuhake +create space for Waikato-Tainui
whaanui to be involved
What is our role in this?
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Our Approach
b 5. Identification g 0. Prioritisation 3

NOV - DEC 2022 JAN - FEB 2023 MAR - JUL 2023
Develop Criteria Consider identified Work with internal
Matrix & decision- project areas of teams to filter,
making tools interest against test and proritise
the developed projects using
Prioritising Criteria Matrix Criteria Matrix
Wellbeing

Develop schedule Develop schedule
) of Identified Key of Priority
Key Aims Projects Projects

This phase
+ Do the groundwork
* Produce a draft five-year plan

Governing
Te Taiao We need iwi leaders
Next phase who will focus on Mana
» Starts August 2023 Motuhake while navigating

* Need TWOW approval for plan outside pressures
+ Socialise plan with Waikato-Tainui

whaanui

Launch date - 1st April 2024 We need kaimahi ready to
implement projects that
will enable Mana Motuhake
for whaanau and marae

How will our
future look?

We will strengthen our
connection, our tikanga,

1 our reo, in the face
capablllt'les and rangatahi of these Chal\enges
who will be our future

makers Maintaining mana
WAIKATO
TAINU!

Enabling Mana Motuhake
through growing whaanau

motuhake.




